SUMMARY ACTIVITY TABLE

Activity

Outcomes

Beneficiaries

INCREASING PRODUCTIVE LAND

LAND MATCHING

Creation of a map, facilitated process
and match-making event to help
growers to access land.

Producer Members — especially new
growers without land

EARLY STAGE BUSINESS
DEVELOPMENT SUPPORT

Promotion of existing support and new
tailored support programmes for
growing enterprises.

Producer Members — especially new or
expanding ones seeking governance or
enterprises advice/skills.

IMPROVING FAIRNESS & EFFICIENCIES FOR SMALLER FOOD PRODUCERS

MEMBER BENEFITS

A more cohesive identity and strength in
numbers: group buying discounts,
learning opportunities (e.g. study visits),
member discounts on events, strategic
representation of needs/interests,
networking events, news and funding.

Producer Members and other
members — varying types of
membership will benefit according to
their needs, including community
gardens and growers outside Bristol.

TOOLS FOR THE JOB REGISTER

Online mechanism for asks and offers:
sourcing facilities, bulk or joint purchase,
machinery, tools, labour, joint working.

Producer Members seeking to reduce
overheads and share costs together to
improve viability.

IMPROVING ACCESS TO MARKETS

QUALITY ASSURANCE

Report on the needs of small producers
in relation to meeting standards, the
resources available the existing charters,
brands marks, and open gate systems.
Suggestions on collaborative solutions to
inform an umbrella benchmark quality
standard or a future bid.

Producers seeking to reach high
quality standards, reduce waste and
improve the market appeal and value
of their produce.

ORDERING AND DELIVERY
LOGISTICS

Options study into existing systems to
link producers with consumers (pros and
cons of each) and a feasibility
assessment of a neutral shared delivery
logistic scheme, with a view to informing
a future bid if necessary.

Small scale food producers in and
around Bristol who need a route into
new direct-sales or food hub markets
and who are struggling with delivery
logistics.

COLLABORATING ON LEARNING

THE BRISTOL CERTIFICATE:
Livelihood Skills for
Landworkers

To provide a standardised skills base for
all new growers in Bristol at different
projects: enabling skills development,
experience of different models,
enterprise, marketing and community
development skills.

New entrants to horticulture already
or intending to work on Bristol urban
food sites and hoping to pursue a
livelihood in food production. The sites
on which they are based will also
benefit.

SKILL SHARING
MASTERCLASSES

2 enterprise, 2 social and 2 technical
masterclasses led by partners or
external experts to enable skill sharing
and practical demonstration.

Partner Members and a wider
audience of interested people.
Improved profile for host member and
improved shared understanding.

PROMOTING GROWING AS A
LIVELIHOOD

Careers Day at Food Connections
(Garden Paths), Scaling up Community
Growing Course for key garden
volunteers, Where to Go To Grow
listings (places, courses, events),
exploring way to improve diversity in the
growing sector.

People interested in pursuing growing
as a skill or livelihood, or scaling up
existing growing projects — people
from diverse cultural backgrounds and
excluded target groups.
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